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Harnamosa paga IIpAT «ExcHOpTHO-KpenuTHE arcHTCTBO» (Hail — HarIifoBa paja) €
KOJIETIaABHIM OPraHoM, U0 B MexXax KOMICTEHI], BusHaucHol 3akonamu Vrpaimu “Tlpo akmiomepwi
ToBapucTa” 1 “IIpo (iHawCcoBl MeXaHI3MH CTHMYJHOBAHHS eKCIropTHol misneHocti” Ta CTaTyToM
IIpAT «EXcHnopTHO-KpeIuTHE areHTCTBO» {(mami — Tosapuerse), 3AIHCHIOE YIIpaBIiHHS
TosapuCTEOM, a TaKOK KOHTPOJIOE T4 PETYIIIOE DIUILHICTE TPABIiHEs.

Harmamosa pana mimzeitea 3aramsuum 360pam akuiomepis ToBapHCTBa, 3AiliCHIOE CBOXO
HISBHICTE 3 JOTPHMAHHAM 3aKOHOZABCTBA VKpainy, Bumor Craryty Tosapuctsa, [Tonoxerss mpo
Harmsanosy pagy TosapHCTBa, iHIMX BHYTpinHIX JoKyMeHTiB ToBapHCcTEA.

¥ 2023 poui HariLIIoBa paja 3HaYHy YBary IpHAILIa DHTARESM JisIbHOCTI ToBaprcTsa B
YMOBaX BOCHHOFO CTaHY, BHAOCKOHAJCHHS KOPIIOPATHBHOIO VHpPABMHHA, MOOYIOBI cHCTEMH
BHYTPIMIELOTO KOHTPOMIO, B32EMOJIT 3 KITIOYOBAME 0COGAME CHCTEMH BEYTPIINHEOTO KOHTPOJIO Ta
IpaBiHEAM TOBapUCTRE.

st mifrorosku Ta GiNbII ZeTANbHOTO ONPAIIOBAHHES IATAHb HAIJIOBOK) PANOI0 CTBOPEHI
T4 QYHKHIOHYIOTE KOMITETH:

1) xoMiTeT 3 nHUTAHE Ay AUTY;

2) KOMITeT 3 HATAHb IPA3HAYCHD T4 BUHATOPOIH.

1. OLIHKA CKJIAZTY TA CTPYKTYPH HATJISJIOBOI PATM

Y 2023 poni narsosy pany TosapucTsa oGpano srizno 3 Hakaszom MiricTepcTBa eKOHOMIKH
Vxpainu Bix 23.06.2023 Ne 6319.

Crxran marnsosoi pags y nepion 3 23.06.2023 mo 18.09.2023:

- Kapnenxo Cepriit BonoauMupoBHY — r0/10Ba HArAOBOT pajd (He3aeKEI JapeKTop);

- Kauxa Tapac AnjpilioBHY — 32CTYNEAK rOTOBY HATTIIOBOT pajd (NpeICTaRHHK aKIoHepa);

- CoGornes Onexciii JIMMTPOBHY - wiieH HALIAOBOI paay (HpeICTABRKK aKiioHepa);

- I'apactota ennc CeprifioBud - 9ieH HArISLI0BOT pan® (He3aiexHgi AUPEeKTOp);

- ®enopuyx Haniin Exyaprosus — wieH HANIANOBOT pajii (He3amexHul JAPEKTop).

Crnan narisnosoi pamy v nepion 3 18.09.2023 mo 31.12.2023:

- Kapnesxo Cepriit BonoauMupoBHy — ro08a Harianoroi paj (He3anexHimi JUpexTop);

- Kauxa Tapac AuapiHOBHY — 3aCTYITHHK FOJIOBH HArI0BOT paH (TIPEACTABHIK AKIHOHEPA);
- Ky3ro Bonommmup Bikroposuy — 9iIeH Har 0801 pamu (IpEeICTAaBHIK AKIHOHEpa);

- T'apaciora [Jlenuc Ceprifiopry — wien HarnsgaoBoi paau (He3aeKHui TUPEKTop);

- @enopuyx Haniin Exyaprosus — dien sarasnorol pamm (He3areumii JUPEKTOP).

Kinpkicuui cxia Baraanorol pagy, KUIBKICTh HE3ANEKENX TAPEKIOPIB TosapreTra y 2023
poIil BLIOBiNaB BHMOTaM 3aKOHOJABCTBA TAa HOTpebaM ToBaprcTea, BpaxoByIOUH poO3Mip Ta
ocobmmpocti pisnerocTi TosapucTea. CYKyIHICT HABMYOK Ta HOCBIAY 4WICHIB HATILLIOBOI Pajy €
ONTUMAIPHUME 1N 3abesleveHHs HanexsHol miambHocTi Hariimosoi pamu, 3ade3medyeTsos
KOJIEKTHBHE IIPUIATHICTE WICHIB HANISEOBOL pajm.



II. OINTHKA JISIBHOCTI HATTISJIOBOI PAJTY SIK KONETTATBHOT'QO OPTAHY

Harngmopa pafa TOBapHCTBA YCBIIOMINOE CBOIO PO, 3aBJalH Ta BUKOHYE [TOCTaBIeH] Hi
B pamKax IIOBHOBAKEHS, Bu3Havenux CTaTyToM T4 BHYTDIOIHIME JOKYMEHTaMH 1OBapCTEBA.
Harngnopa paxa Bpaxorye/3axuinae 1pasa aKHIOHEpa TOBAPHUCTRA UPH NpuiHsTT YIPaBIiHCEKHX
pimeHs.

Harnsgnosa pana ToBapucTBa IPAlfOe SK CHPaBXKHIM xoderiadsHuii opraH, piHICHHA
OpUAMAaIOTHECS Pa30oM, HE3BAKAIOWN HA BIIMIHHICTE HOTJLIIB TA HO3HMHI.

Meromm Ta mpomexyp: poOOTH HArigAoBOl pagd JO3BOITOTH 3a0€3II€UnTH BHKOHAHHS
Haraaf0BoIo pajgolo CBOIX (yHIH.

MUK HarIEIAOBOIO PaIOI0 Ta HPABIIHHIM HAJNATODKCHO JIERY CIIBIIPANIO Ta KOMYHIKAII, B
AKIH HarpIoBa paja KOHTPOMIOE Ta Pery/moc NIAIBHICTE IIPaBNiHd, a HpaBIiHHS 3MiHCHIOE
KepiBHHITBO 33 BHKOHAHHS IOTOYHAX 3aBJAHb.

Mix HarIgIoBOIO palNOiC Ta KIHYOBAMH OCO0AMY CHCTEMH BHYTPIIIHBOIO KOHTPOIIO
(ronmoBHHH PH3MK-MEHEIKep, TOTOBHHH KOMILTAEHC-MEHEUKEDP, TONOBHMH BHYTPINTHIN ayHTOD)
HANaro/KCHO AIEBY CHIBNPAIIO T KOMYHIKAUiio, B AKiH HAarlagoBa paga KOHTPOMOE, a KIOYOBI
ocobH 3HINCHIOITE OO €KTHBHY Ta HE3aAIeXKHY OMIHKY XistieHOCTI TOBApHCTBA, BHKOHAHHS
TosaprcTBOM CROIX 3000R’32Hb.

Hpotarom 2023 poxy uposezeso 1 pobouy 3yctpiu wienis Harmsamosol pamd, 17 3acizans
Harnmsa0B01 paju (Yol IUIIXOM CHLTBHOT IIPHCYTHOCTI ).

OcHOBHI DHTAHHS, IO PO3TIBLNAIICE HATIIEIOBOK panoro Torapuctea npotarom 2023 poky:
Humanns inancoeoeo NIAHYSAHHSI MA KOHMPOIIO:
- TOrofxeHHs IpockTy Pinancosoro miany I[IpAT «ExkCHOPTHO-KpeNuWTHE areHTICTBO» Ha
2024 pik
- HOro/UKeHHA HOpoekTy lusectrmilinoro mwrany [IpAT «EKCIIOPTHO-KPEAUTHE areHTCTEO» HA
2024 pix
- POSIysiA KBapTanbHEX 3BiTiB npapmieHg IIpAT « EKCiopTHO-KpeMHETHE areHTCTBOY
ITumanna  eunazopodu, mpyoosux xoumparxmis, KIE IIpagiinns, oBpanns ma HpURUHEHHA
NOBHOBUNCEHL NOCACOEUX OCiD:
- obpamns ['amepa P. ronosoio mpasminas IIpAT «ExcmopTHo-KpemuTHE areHTCTBOY» Ta
3aTBep/OKeHHs YMOB KoHTpakTy
- UpUNHHEHHS HOBHOBaXCHL wieHa npasnigas O. Ougepersmol , obpamrs O. Ouepersamol
3aCTyIHHKOM ronoBH npasiigad IIpAT «EKCHOPTHO-KPEIUTHE areHTCTBOY, 3aTBEPIUKCHHESN
ymop Konrpaxry
- BCTRHOBIICHHA IHM(CPCHIIHOBAHMX IIOKA3HUKIB Ta 3aTBEPKCHIA JOMATKOBHX YIOX JO
Kourpaxris wicHis npasiinss [IpAT «EXCIIOpTHO-KPEAUTHE ATEHTCTEOR
- sareepmkeHus llosnoxenHs mMpo BEHATOPOAY WICHIB NpaBiHHI, TOJOBHOTO OyXrajarepa Ta
K090BHX 0¢i6 TIpAT « EKCIIOPTHO-KpEIHTHE aTeHTCTBOY
- moromkenns Opradizanifmoi ctpykTypm 12 IlratHoro posmumcy IIpAT «ExcmoprHo-
KPCIUTHE areHICTBOY
- 3arBepIKeHHs [lonoXKeHHs PO IpeMmirOBaHHA IPANiBHAKIE NPHBATHOTO AKIIOHEPHOIO
TOBZPUCTBa «EKCHOPTHO-KPEIHTHE arCHTCTROY
- mpeMiopans wieHis mpamimms [IpAT «Excmoprao-kpemutre arenrcTso» 3a H Ta III
ksaprany 2023 poxy
- UPMIIMHEGHHS IOBHOB&XESHL KopnoparusHoro cexperaps 0. Braciox, npH3HaucHus
KopropatieEnM cekperapeM C .JlorisoBoi, 3aTRep/DKEHHEST YMOB TPYIOBOTO AGTOBOPY
- IIPHIEHEHHS TOBHOB&KCHL wieHa uparmHEAI [IpAT «ExcnoprHo-kpeiTHe areHTCTBOY
O.Aninepa
Ilobydosa cucmemuy HYMPIUHBEO20 KOHMPOMIO:
- obpamms €. I'apbapa uamenoMm npasmizns IIpAT «EXCIOpPTHO-KpENHTHE ArCHTCTBO» TA
NPH3HAYCHHS KepiBHMKOM 3 VIPaBNIHHA pH3MKaMH (rOJOBHME DH3MK-MEHEIRep),
3arBepIKeRHs] yMoB KoBTpaKTy



IPU3HAYCHHS TOJOBHOTO KoMIacHc-MeHemkepa I Kamercrkol, ronosHoro BHYTpHIEBOrO
aynuropa L.Yensnoroi

sarsepmxenns [lonitaxn 3anobiranns, BEABNEHHA Ta YOpaBlinHd KoHdIIKTaMHA iHTEpeciB
IIpAT «ExcrnopTio-KpeauTHE arcHTCTBOY

Tlopsnox 3aiydeHES/ IpH3HAYCHH/3BLIbHEHHS/ IPAIMHEHHA TIOBHOBAKEHs 0c¢10, Ha AKHX
IIOKJIAJCHO BUKOHAHES (YHKOIH Apyroi Ta TpeTrol minill BHYTpimHEOro KoHTpOIo B IIpAT
«EKCIIOPTHO-KPEAUTHE areHTCTBOM

sarBepprerHd [lomoxenns nmpo kommiacHe IIpAT «ExcnopTHO-KpeIuTHE areHTCTBOY
zareepmxerna  [lomoxenss npo BeEyTpimmid ayaur IpAT «ExcmoprHO-KpeIuTHE
areHTCTBO»

3arBep/KeHnA [lopgaky HapdanHs, IMiABUOICHHS Kpamidixanii ayauTopis, 3abe3nedenng 1a
DiIBHINEHHS SKOCTL BHYTPimHb0T0 ayxuty B [IpAT « EXCropTHO-KpeIUTHE ATCHTCTBO»
saTeepxenss Ihiany polotr roiopHoro BHyTpimubOTO ayauropa [IpAT «Excnoprho-
KpEeJMTHE aresTcTBO» Ha 2023 pix

sarteepmkennd Crpareril yopapninag pusakamu IIpAT « ExcrioprHo-KpeanTHE areHTCTBOY
sarBep/pKkenAas [fomituku ynpapninas pasakamy [IpAT « ExcopTHO-KpeaUTHE areHTCTBOY
po3ragn 3BiTy IIpe pesynbTaTH 3/AIHCHEHOTO TONOBHEM KOMILNAEHC-MEHEIDKEPOM aHamizy
BHYTPIIHIX JOKYMEHTIB IPHBATHOTO AKHIOHEPHOTO TOBApHCTBA «EKCIOPTHO-KpeAHTHE
areHICTBO»

sarsep;oxenss [lomitmxy opramizamii BHyTpimmsoro kourpomo lipAT «Exkcmoprtro-
KpEJIHTHE areHTCTBOY

3amsepooicenns 6HYMPIUHIX OOKYMEHMIE!

TTopsanox peectpanii, posrngay Ta oupaitopasss 3sepaeHs 0o [IpAT « EKcnopTHO-KpeauTHe
arcHTCTBOY» TPOMANAH, OPMAMYIHUX 0cid, opramis AepKaBHOI BIaTH YKpalHE Ta MICIIEBOro
CaMOBPSITY BaHHS

[Topsizox Bu3HadeHH: Heperiky nor’ a3amwx 3 [IpAT «EKCIIOpTHO-KPCAUTHE aTCHTCTBOY 0Ci0
T4 IPOBCACHHS ONEPAIliil 3 HUMH

IHonosxenns npo nopanok cknagarssd 3BiTHOCTI [IpAT «EXCHOPTHO-KPEIATHE ArEHTCTROY
[onoxeHns Npo TOPAIOK CKIIATAHHS, 3aTBEPKEHHS T8 KOHTPOJHO BAKOHAHHA (GiHAHCOBOTO
Ta iBecTHIiigoro mraniB [IpAT « EKCOOpTHO-KpeAUTHE areHTCTRO

Tlonitaka mepectpaxyranns [IpAT « EXCIIOPTHO-KPEIATHE ArEHTCTBOY

Homitnka cTpaxyepaHHS NOroBipHEX Gamxiscekpx rapantiil [TpAT "ExcmopTHO-KpemmTHE
arentcTBO" Ta Ilomituxa cTpaxysanus excuopTHux Kpenutis [IpAT "ExcroprHO-KpemmTHE
areHTCTRO"

Ioritaka crpaxyBaHHA 3OBHIITHBOCKOHOMIYHEX /IOTOBOPIB  (KomTpaktis) IIpAT
«EXCITOpTHO-KpPE/THTHE aT€HTCTBOY

Topsanox npoeenieHHA NepeBipKy KaHAUAATA Ha NOCAAY KOpHOpatuBHOTO cexpeTaps [IpAT
«EXCIIOpTHO-KPeAUTHE areHTICTBO»

HonokeHEa Tpo Iepelady BHKOBAHHA OKpeMuX OyHKUiH Ta/abo Gizmec-mporecis
crieniaizoBaHuM IOPHAMIHAM Ta/ab0 dismarimm ocobam (ayrcopennr) y IIpAT «Excuoprao-
KPEIUTHE areHTCTRO»

[Topsanox mpoBexeHHs KOHKYPCY 3 BiXOOpy ¢y6’€KTiB ay MTOPCHKOI AlSAPHOCTI A7 HaJaHHI
IOCHYr 3 ODOR’A3KOBOTO ayAuTy oinaHcosoi 3BitHocTi IIpAT «EXcmopTHO-KpemmMTHE
arcHTCTBOY

Humanna seimuocmi ma 63aemo0ii 3 axyionepom:

3aTBEPIUKCHHS PIYHEX 3RITIB eMiTeHTa IHHKX narepis 3a 2021 ta 2022 poxn

IOJAHHS HA po3rig) saranbHuX 300piB IIpAT «ExcnoprHO-KpeauTHe areHTCTBOY OHTAHHSL
OO NPWHHATTA PIMEHHS HPO HAJAHHA 3TOJH HA BUMHCHHA 3HAYHOTO IPaBOYHHY -
VKJIANCHHT XIPHBATHHM A4KIIOHEPHHAM TOBApHCTBOM “EXKCIOPTHO-KpEIHTHE AT€HTCTBO™
yroau (reimbursement agreement) mpo 3a0e3niedeHHs CIUIATH BiLIIKOXYBAHES CTPAXOBHM
KOMITAHLIM T4 KOMHAHISM-TIEPECTPaxyBalisHUKAM BHTPAT, SKi BUHAKIA Y HAX V 3B A3KY 3
BUKOHAHHAM JOTOBOPIB CTPaxXyBaHHS Ta KOTOBOPIB TepecTpaxysanus, Ha cymy 20 000 000
(mBamraTe Mimsionis) nonapis CIIA



Haoanns 3200u HA 84UHEHHA SHAUHUX NPABOUUHIG:

- yKuajenHs JomarkoBol yrogm Ao Jlorosopy crpaxyBaiis CKCTIOPTHHX KpEIUTiB
(moprdensre) Ne2/2022/EKII Bix 02.06.2022p., yKIAIEHOTO 3 aKIIOHEPHHEM TOBAPHCTBOM
«Hepxapnuit omanpmii Oank VYipalum» (xog €PIIOY 00032129), mozmo 30irpineHER
po3mipy miMity 3a poprdenem no saransrol cymu 400 000 000,00 rpa.

- YKNaNEHHS JOXATKoBOI yromm a0 JoroBopy CrpaxyBaHHA EKCOOPTHHX KpEIHTIR
(moprdennire) Ne3/2022/EKII Bix 15.06.2022, yknanenoro 3 Ab « YKPI'A3BAHK», mono
30LIBIIECHES pO3MIpY JMiTY 32 noprdenem ao saranpaol cymu 400 000 000,00 rpa.

- BIOKPHTIS 8KPEAUTHBY B aKI[IOHCPHOMY TOBapHCTBI «JlepKaBHHH €KCHOPTHO-IMIOPTHHI
6amx Yxpaimm».y cymi 10 000 000 xonapis CHIA ra 3pifficrerns 1HIMMAK MIATEKIB HA KOPHCTH
aKIIlOHEPHOT0 TOBapHCTRa «JlepikaBHIH eKCopTHO-iMIIOpTHHH GaHk Vkpalaey, HOR’ 13aHHEX
13 BIAKPATTSM Ta 00CIYTOBYBAaHHSM aKPEAUTHBY

- BIAKPATTS aKpeUTHBY B MyONidHOMY akKIIOHEPHOMY TOBapHCTBI aKiliOHEpHOMY OaHKY
«Yxprasdank» y cymi 10 000 000 gonapie CIIIA Ta 3pificHeHHS HIIAX IIATEXIB Ha KOPHCTE
1y OIiYHOro aKIIOHEPHOTO TOBAPHCTRA aKIIOHCPHOTo Ganky « YxpraszOaHky», HoB’ d3aHuX i3
BiIKPHTITSM Ta 00CIyroByBaHHAM aKPEAHTHBY.

Harmsagona paga mporsrom nepiody cBoel aisusHocti y 2023 poni 3aificHIOBaIA KOHTPOIIE 38
(iHAHCOBO-TOCTIONAPCHKOK) TISIBHICTIO TOBAPHUCTEA.

HI. TIPOLIEAYPHU, IO 3ACTOCOBYIOTRCS ITPY TTPUHHSITT! PUIEHS HATJLSIIIOBOIO
PAJIOIO, II KOMITETAMM

Ilpomenypmi fwrasHs JiAmbHOCTI HarmamoBol pamm  TomapucerBa, i1 KOMITETIB
pernaMenTyroreca Cratytom ToBapucrsa, llonmoskemHsM npo HarisgoBy pagy ToBapHCTBa,
IIOTIOKEHHAMH, 10 PErYMIOIOTh TLUIBHICTE KOMITETiB HarIsnosol paxi ToBaprcTBa.

3acifaHHA HarIAmoBOI panm, 11 KOMITETIB NPOBOXATECH TAKHM HYHHOM, 100 3a20e3IIedntH
BIOKPHTE CHLAKYBaHHA, 0OMIH TyMKaME, 3HAYYITY YYACTH BCiX YiIEHIB T2 KOHCTPYKTHBHE BHPIICHHS
ATAHE. :

Harnsanosy pagy 090IIO€ TONIOBA HANIAIOBOI DAy, SKHit:

1) opranizosye poGoTy HamBIIOBOI pajd Ta 3AIHCHIOC KOHTPONE 33 BHKOHAHHSM ILIAHY
pobOTH, 3aTBEpPIKCHOIO HATJISLAOBOIO PAHOI0;

2) CKIIMKAE 3acilanss HarlinoBoi pajy Ta rOIOBYE HA HUX, 3aTREPIUKYE IOPANOK JICHHHH
3aciiaHb;

3) oprauizosye po0oOTy 3 YTBOPEHHS KOMITETIB HarNZOBOI Pajd, BHCYBAHHSA KAHAUIATYD
4NEHIB HArTBI0BOT pajd 10 CKIIaTy KOMITETiB, a TAKOK KOOPIHHYE, 30KpeMa Yepes KOPHIOPaTHBHOIO
CEeKpeTaps, ALAILHICTE, 3B° I3KH KOMITeTis Mix ¢co0010 Ta 3 IHIMMH OpranaMH i ITOCAXOBHMH OcoBaMu
TosaprcTsa;

4) rotye 3BiT Ta 3BiTye mepex saraweHEMH 300paME PO NLUILHICTE HAMMSIOROI paid,
AlsnpHiCTE ToBapHCTBA Ta BXWTI HATJLINOBOK PANOK0 3aXO7H, CHIpAMOBaHi Ha JOCATHEHHN METH
TosapucTra;

5) migTpEMy€e HOCTIHHI KOHTAKTH 3 IHImME OpraHam¥ Ta IocaJoBEMH ocobamu ToBapHcTRa;

6) Buxonye immmd Qysxnii, mepetaveni Craryrom TosapucTra, [TonoxeHHsM PO HATTIIOBY
paxy TosapucTsa un pilmeHHSIMHE 3araabHEX 360piB.

l'onopa marisnosol pagn oOHMpacTRCs 9WiCHAMH HArLLIOBOI pagy 3 X WMCIZ IIPOCTOIO
OLIBIIICTIO rOTOCB Bif 3aradbHONO CKIALY HArJIIHOROI PajH,

Y pasi HeMOMIHBOCTI BHKOHAHHS TONOBOIO HAIVIAAOBOI Pamd CBOIX MOBHOBAXKEHB HOTO
[NOBHOBAKEHHA BEKOHYE 3aCTYIHIK IOJOBH HarnsAa08ol pamy, a B pasi Horo BiACYTHOCTI - OfMH i3
QICHIB HASIAAOBOT paay 3a {f pilcHEIM.

Opranisaniitaoro GopMoio poBoTH HATIIIOBOL PAIH ¢ 3aCinanss. 3acilauns HaraaoBol pajy
MOJKe YPOBONUTHCS ¥ GopMi CHLIBHOT IPHCYTHOCTI HIECHIB HANMALOBOL pald Y BUSHAYEHOMY Micii
st OOTOBOPEHHS IHTAHb HOPSIKY JSHHOIO T4 FONOCYBaHHs a0 MUIAXOM 3209HOTO FOJOCYBAHHS.



3acijanss Harasorol paay TosapueTsa v GopMi CIITBHOT IPACYTHOCTI

CrinbHa OpUCYTHICTD, 30KPEMa, O3HAYae Ta JAae 3Mory Opary yJacTh WIeHAM HAarsgoBol
paH vy 3acilanHi 3a JIOTOMOTO0 3ac00iB AUCTAHIIHHOrO 38’ M3KY, #Ki 3a0e31IeTyI0TH BCIM YUaCHHKAM
MOMBICTE 9yTH OAWH OJHOIO, CIINKyBaTHCI MK co0oi0 Ta ifeHTHQIKYBaTH pe3yibTaTd
TONIOCYB&HHA.

Pimenns marmazosoil pagy mHa 3acijaHsl v QopMi CHUIBHOI UPHUCYTHOCTI NPEAMACTHCI
IpPOCTOIO OLIBMICTIO TOJIOCIB Bift 3aranpbHoi KUTHKOCTI MPUCYTHIX Ha 3acizami wieHiB HATIIAOBOL
pamu. Ilix wac ywacTi y 3acigaHHI 3a JOMNOMOIO0 3aco0iB NHCTAHIIHHOTO 3B°SM3KY PE3yNLTATH
FOJNOCYBaHHd WicHa ab0 WISHIB HarfanoBol pajd, WO TONOCYIOTH MUCTAHIINHO, HOBHHEL OyTH
TaKHMHE, IO 9iTKO iAeHTHOiKyrorhes (“3a”, “mpoTH”, “yIpumascs’™) 3acobaMyl AHCTRHHIAHOIO
3B’ M3KY.

Pimenna marmanopoi pamw ma sacizamsi y Qopmi cminpuoi npucyTHOCTI NpHHEMAacThes
BIAKPHTEM TroiocysasssM. [1in 9ac ronocyBamis KOXKHEMK WieH warisnosol pamd (BKIKYAOUH
TONIOBY HArIAKOBO1 Pafi) Mac OJHH IOJIOC. Y pasi piBHOIO POIIOALTY TONOCIE BAPIMIAIEHAM € [OJI0C
FOIOBY HANILICBOT PajH.

3aciaHHy HArisoBoI paus ToBapHCTEA INIAXOM 3209HOIO TOFOCYBAHES

Pimenns mpo OpoBeCHHES 3aCi JAHHS IIULIXOM 380YHOTC FOJIOCYBAMHS IIPHHMACTECH TOIOBOIO
HarIgaoBol pamy 3a NPOHO3HIIEI0 OYIL-IKOTO uieHa Hargosol pamn. [TopsmoK OpoBencHHS
3209HOT0 TONOCYBaHHS BCTAHORIIOCTHCA PINECHHESM HATJITAOBO! paii. Y pasi IpOBEACHHS 3a09HOTO
TOJIOCYBAHHS PIUICHHSA BBAKACTHCH MPHAHATAM, SKINO 32 HLOI'O HPOTONOCYBatu Bei ofpani wieHn
HalTAI0Bol pat.

Komiters marnanoroi pamm TopapucTBa NpuiMarOTh pilleHHs, SKi MICTATL IIPOHO3HII 3
[HTaHb, BIJHECCHAX /Ul BHBUCHHS T4 I ATOTOBKH BiAMOBI MMM KOMITETOM, BH3HAYCHUX PiNICHHEIM
HaTrJLI0BOI pagy.

Harnsgosa pana npriivac piloeHHS 3 OUTAHD, [0 HANEKATE 10 KOMIIETEHII] BiANOBIAHOTO
KOMITeTy, BHKEOYHO Ha HIiACTABl I B MeXaxX IPONO3MNil, HANZHMX TaKHEM KOMITETOM. SIKIHO
Harj0Ba paja BUIXWIHIA [IPOMO3HIII0 BIAIIOBITHOTO KOMITETY, BOHA 3a3HAYAEC MOTHBH CBOTO
pimeins i nepeaae HOro KOMITETy Ui MOBTOPHOTO POSLIISAY.

3acizanHs KOMITETIB HANTLLIOBOL PagH MOKYTh IPOBOHITHCE y (OpMI CITBHOT IPHCYTHOCTI
a0o0 IIAXOM 3809HOI0 TONIOCYBAHHI.

Koxken 4neH XOMITETY Wi/l 9Yac FONOCYBAHHS Mac OFMH TIonoc. PineHHS KoMiTeriB
HPHHAMAIOTECS IPOCTOK GLIBIIICTIO TOAOCIB WICHIB BifHOBIHOrO xoMirery. Y pasi pismoro
POZIOALTY TONOCIB I1ijl Yac MPHIHATTA PilleHs [OI0BA KOMITETY Mac ITPaBo BHPIIHATFHOTO TONOCY.

IV. OIIHKA JIAJIBHOCTI KOMITETIB HAT JIIJIOBOI PAJTU

Hest miaroToBxy Ta GiNBII JeTAIBIOr0 ONPAIOBANHS NHTAHD HAIVILIOBOIO PAZolo CTBOpEH:
KOMITETH.

1iporsirom 2023 poxy pyEKHioHyBay HACTYIH KOMITETH HArIsAoBol paym ToBapHCTBa:

1) 3 IMTaHb Ay AUTY

2) 3 IMTaHL IPH3HAYCHD Ta BUHATOPOJIH.

Cxnay xomiTeTy 3 IHTaHe ay;uTy vy nepiog 3 11.07.2023 no 18.09.2023:

- I'apacrora Jlennc Cepriforyy — roroBa KOMITeTY (He3ame/Kuuil JUPeKTop);

- Kauxa Tapac Annpitiorny — wieH KOMITeTY (Ipe/ICTABREK aKiioHepa);

- Coboner Onexciit JiMutpoBrY — wieH KoMiTeTy (OpeICTaBHIK aKIioHepa);

- Kapnenxo Ceprili BosoguMaporny — WieH KoMiTeTy (He3atexsail THPeKTOp);
- @enopuyx Hawiin Enyaprosuy — wieH KoMiTeTy (HesaiexHuit JUPEKTOP).

Cxian xomitery 3 murass ayaaTy v nepion 3 19.09.2023 mo 04.10.2023:

- I'apaciora Jlemnc Cepriffopas — roosa KOMITETY (He3aNeKENH THPEKTOD);

- Kauka Tapac Aunpi#iosud — wicH KoMiteTy (IpeACTaBHEK akioHepa);

- Kaprienxo Cepriit BonmomaMupoBIY — WICH KOMITeTy (He3aneKHui JUPEKTOp);
- Genopuyk Haniin Exyaprosuy — wies KoMITeTY (HE3AICKHUM TUPEKTOD).



Cxmax KOMITeTY 3 DHTaHE ayJuTy ¥ nepiox 3 05.10.2023 mo 31.12.2023:

- I'apaciora Jlensc CepriffoBud — rosoBa KomiTery (HesalexHult THpeKTop);

- Kauka Tapac Arapiifona — wien koMiTeTy (HpEACTABHUK aKHioHepa);

- Ky3p0 Bomomumup Bikropopuy — wieH KoMiTeTy (TIPeICTABHIK aKITIOHEDA);

- Kaprenko Ceprid BomoguMupoRHT — WiIcH KoMiTery (Re3aneXHuil THpexTop);
- ®exopuyx Jawiin Exyapmosud — qier koMiteTy (He3aneKHul TupeKTop).

Cxnaz koMiTeTy 3 IHTaHb IPH3HAYEHE TA BUHATOPOAY ¥ iepiox 3 11.07.2023 mo 18.09.2023:
- ®enopuyk Haniin Enyapnosud — rosoea KoMitery (Hesalexaull THPEKTOp);

- Kagxa Tapac Annpiitosrd — wieH Komitery (IpeacTaBHUK aKIionepa);

- Coboner Onexciit JIMATpoBHY — wiIeH KOMiTeTy (IPEACTABHEK aKIiOHEpa);

- Kapirenko Cepriii BonomuMApOBEY — WieH KOMITETY (He3atesknuii JApeKTop);

- I'apactora [lernc Ceprifiosrd — wieH KoMiTeTy (He3aleKnIH JUPEKTOP).

Crtas xoMiTeTy 3 HHTaHE IPAZHAYEHE Ta BEHATOPOXH ¥ mepion 3 19.09.2023 mo 04.10.2023:
- ®enopuyx Janiin Exyapnoseda — ronosa xomitery (HesanexHuil TEPEKTop);

- Kauxa Tapac Amppifiorira — 4ieH KoMiTeTy (IpeCTABHAK AKIHOHEpPa);

- Kapnierxo Cepri#i BosoauMupoBnd — wilen KoMiTeTy (He3aneKumit JUPeKTop);

- I'apaciora Jlenuc Ceprifioprd - wies KoMmiteTy (HesaTemKuuil EPEKTOD).

Cxrian xomiteTy 3 nUTalb IPH3HAYEH Ta BHHATOPOIH ¥ Iepios 2 05.10.2023 mo 31.12.2023:
- Denopayx Jasiin Exyaprosud — ronosa KoMiTeTy (He3aneHuii THPEKTOD);

- Kauxra Tapac AuypiffoBrd — 4neH KOMITeTy (IIpeICTaBREK aKIIOHEPa);

- Ky3p0 Bonommmep Bikroposuy — wieH KoMiTeTy (NPEACTABHNK aKIiOHePa);

- Kaprienko Cepriit BoxosMaposny — wien xoMiTery (He3aTesKHuil JMPEKTop);

- Tapactota [lewuc Cepriffoud — 9ieH KOMITETY (He3ayiexunit TUPEKTOP).

KowmiTer 3 mutans ayaury

Komiter 3abesnmeuye sxicay TATOTOBKY T4 BHUBYCHHS NUTaHb, 9Ki BiTHOCSTECE JO HOTO
KOMOETEHIIE.

Unenw KomiteTy MaloTs CyKyIHHH LOCBIA Ta 3HAHHS, HeoOXimmi 1 edeKTHBHOT poboti
Komirery Ta npHiESTTS pillieHs 3 TMTAHE, INO BIAHOCATECS 0 KOMIIETEHH] Komirery.

KomiTeT mpuainge yeary KOHTPOIEO 38 HAZIHHICTIO Ta eDeKTHBHICTIO CHOTEM BHYTPIIIHBOTO
aAyIuTy.

Ionoxennsm npo XOMITeT 3 HHTaHb AyUTY HAIVIAOBOI Pad [TpAT «ExcropraO-KpeaTHe
areHTCTBOY nependaveno, mo no kommeTernil KoMmiTeTy HajiexuTh: HiAroTORKA MarepiaxiB 1o
3acifash HarLRoBoi pamu TosapucTa Ta HAaZAHNS 38iTiB HAryEAKoBiHA paji ToBapHCTBA 3 IITAHE,
BiHECEHHX N0 cepd HOTO BIANOBIZATHEHOCTI; MOHITOPHET nponecy cknagaHnsg GinaHcoBol
3BITHOCTI Ta OTpPHEMaHOTo (iHAHCOBOIO pe3yNbTATY USNBHOCTI ToBapucTra;, MOHITOPHHD
yuposamkenns ToBapueTBOM OGTIKOBHX IOJITHK, MIIOYAX CYTTEBHX AKICHHX NPAaKTHK 3
Oyxraarepcskoro OGTiKY, YIIOYAIOYH DO3DAXYHKH T4 DO3KPHTTS tbigancoBol 3BiTHOCTI,
00roBOpeHHES i3 30BHIIIHIM ayaATOpOM (GiHAHCOBOI 3BITHOCTI Ta JOIATKOBOTO 3pity nns Kowmirery,
IHC PO3KPHBAC PE3y/ILTATH BUKOHAHHS 3aBAaHHA 3 0008 A3KOBOr0 &yAHTY; MORITOPHET HiTicHOCTI
¢irancosoi spitrOCTI ToBapucTBa Ta Gymb-aKEX Oiidiunx 3ads, sxi CTOCYIOTHCE (PIHAHCOBHX
pesynbTaTis TOBapHCTRA; YRUTTH BU3HAYCHHX HAITATOROIO PAJIOIO ToBaprcTBa 3ax0iB 3 METOK
BIIPOBA/OKEHHA Ta 3a0¢31IeyeHHs Kepisaukamu ToBaprCTBa Ta KepiBRMKAMY HiAPO3ITB KOHTPOIIO
YHKIIORYBAHHA e(heKTHBHOI CHCTEME Ta TPOIecis BHYTPHIIHBOIO KOHTPOIIO; HEPEBIPKA BIKHTTH
upasnizmaM TosaprcTBa HeoGXiTHMX 3ax07is i3 yoyHeHHs HEJOMIKIB, CHPAMOBaHHX HA peali3amizo
PEKOMCHAILH | BECHOBKIB BHYTPIifIHIX Ta 30BHIMHIX Ay UTOPIB y BCTAHOBICHI CTPOKH; YCYHCHES
HETOMIKIB Y CHCTEMi BHYTPIITHEOIO KOHTPOJTIO, YPEry TEORAHES BRIANKIE HeXOTPHMANIS NOTHKE,
3aKOHIB 1 PEFyNSTHBHAX HOPM, & TAKOX iHIIHX HpoGIieM, BRABICHHX BHYTPIIHIME Ta 30BHIIIHIME
ayMATOpaMH; HajdaHEA  Harmuomif pani ToapmcTa pexoMeHzauidl MOZO  3aTBEPIAKEHHS
HONOKEHHA [PO MAPO3NL, MmO Bimmosinae 3a BHyTpitmgil aymut ToBapuctBa Ta OCHOBHEX
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JOKYMEHTIB, INO PEryJHOIOTE JUUIRHICTE NAHOTO MIAPO3ALLY, INAHY IIpOBENeHHS BHYTPLIEROTO
aynuty B ToBapHCTBa Ta OHOIKETY IHAPO3MNY, O BiIOBiAAC 38 BHYTPIMIHiY ayuT, BH3HAYCHHS
oprasizamifeol CIpyKTypH HiZpo3giny, H0 BiAmoBinac 3a BHYTPHOHINE ayawr; MOHITODHHT Ta
mepeBipky edeKTHBHOCTI DiApO3miny, [Mo BimmoBimac 3a BuyTpinmilt aymur Tosapucrra, ski
BKJIOYAIOTh ONIHKY PE3y/NbIATIB AILIRHOCTI KepiBHEKA HiAPO3Ainy, IO BiAMOBLAAC 32 BHYTPINIHEIA
ay[AT, HajaHAs pEeXOMEHJaNif HarmsmoBidf pami ToBapHCTBA HIONO 3ATBEPIUKSHHES pO3MIpY
BHHATOPO/H KEPIBHMKA Ta IPALIBHUKIB NIAPO3ALILY, MO BIANOBIIAKTE 32 BHYTPINIHIE ayIuT; agasis
Ta OOrOBOPEHHS 3BITIB HiNpo3iiily, HI0 BiANOBiZac 3a BHYTPIHHIN AyOHT, 3a pPe3yIBTATAMH
3OiACHEHHX HMM IEpPEBIPOK Ta HepioAMJIsuX 3BITIBE mpo pobOTY miApo3Niiy, IO BiamoBiac 3a
BHYTPIIIHiA ay uT; HAJaHHsS PEKOMEHIANiH Harnamosii paxi TosapucTRa MIOKO OpH3HaYEHHS abo
3BUTLHCHHSA 3 1I0CA/14 KepiBHHKA Ta/a00 MPaniBHUKIR WiZpo3/iLy, 0 BiANOBIAat0Th 38 BHYTpilmHiH
ayJHT; KOHTPOJIb JOTPUMaHHS BUMOT OPTraHI3ariiHo] He3aaexHOCTI MIIPO3airy, o BiAnoBigac 3a
BHYTPIIEIA ayJuT Ta O3] HasBHHX OOMEXCHS B MIILHOCTI TAposiiy, IO Bimmosizae 3a
BHYTpIMHIH aymar; 3a0esmedeHHS CBOEYACHOCTI pearyBadds KepiBHEKIB ToBapHCTEA HA
pexoMeHganii (mponosmnil) migposminy, mo siwioBizae 3a pHyTpimmil aymur Tosapwcrsa;
3a0e3TICYeHAA KOHTPOITO [y TOMY MG NUBIXOM IPOBE/IeHHS MOBTOPHUX 4y AXTOPCHKUX HEPEBiPOK
(ayuTy) TA MOHITOPUHTY BHKOHAHHA 3aXONiB] 32 NPUHHATTAM OpaBnigasM TOBapHCTBA 3aX0iB 3
VCYHCHHS BHABICHHUX MITPO3ALIOM, IO BiANOBIAAE 3a BHYTPIMINIA ay/4T, NOPYIIEHD 1 HEZOMIKIB ¥
AisansHocTi ToOBApHCTER; HagaHHs PeKOMeHTaniil narusyosiil paxi TosapreTea momo obpanns abo
3MiHM QyRMTOPCHKOI (ipMH 1A NPOBEACHHS 30BHIEBOrO AYNHTY TOBAPHCTRBA; HAAAHHS
pexoMeHfaniil mariosifi pami ToBapHcTBa IHOKO 3aTBEPIKEHHS YMOB OTPHMAHHS LOCIYT
30BHIIIHBOI0 ayIUTOPCHKOI0 (ipMOIO Ta posmipy 11 BHHArOpORH; HepeBipKy Ta KOHTDOL 3a
AOTPHMAHILIM aYHTOPCHKOIO (ipMOIO NPHHIMIIE HE3aJIS/KHOCTI Ta 00'€KTHRHOCTI BiIIOBIAHO 10
Mixuapoarux CTaHZapPTIB KOHTPOIIO SKOCTI, ayOHTY, OTJHY, IHIIOTO HaJaHHS BIECBHCHOCTI Ta
CYIYTHIX HOCIYT; OOTOBOPEHHA 3 ayAHTOPCHKOIO (JIPMOK OCHOBHHX THTAHb, SKi BHHUKAIOTH Y
PC3yNbTATI 30BHIMHLOTO ay/mty TOBapHCTBa, YCiX BHSBIEHHX CYTTEBHX HEIONIKIB y CHCTeMi
BHYTPIIIHBEOTO KOHTPOJTIO, IIOB'S3aHNX i3 NPOrecoM CKiIatanas GiHancorol 3piTHOCTI; B3aEMOIIIO 3
BHYTDIIHIMH Ta 30BHImHIME ayauropamd ToBapuCTBa; Teperifyl e(eKTHBHOCTI IIpomecy
30BHIIIHBOTO ay/ATy T4 MBHIKOCTI pearyBaHHs KepiBHANTEA Ha PEKOMEH AT, Hagasi v IHCHMOBIH
(opmi 30BHIIIHIM ayTHTOPOM (aYAUTOPCHKOI0 BGIPMOI0); HOCTIIKeHH HPOGIEM, IO MOKYTH OyTH
TACTaBO0 A §yib-AKOr0 3BUILHEH A 30BHINIHROTO ayAUTOPA (AyAHTOPCHKOT (bipMu), Ta HajaHHA
PEKOMEHIANH 115010 OV Ib-9KIy HeOOXIMHUX il

[epiommunicrs npoBeAeHAX 3aCiIAHE

IIporsrom 2023 poky npoBedeno 4 (wotupu) sacigamns Komitery (yoi mumixoM coiiemoi
IPHACYTHOCTI).

Hismsicts Komitety mpotarom 2023 poky Oyna cnpaMoBana Ha:

1. Hanamms pexomenmamiit warnsnoeidt paxi TosapucTBa MO0 IPH2HAYEHHS TOAOBHOTO

BHYTPIHNIHBOTO &y XETOPA.

2. Posrmix ta namaEBA peKoMeHauiit HarisAosiit pai ToBaprCTBa MONO 3aTREPIKEHHES

BHYTPINIHIX JOKYMEHTIB:

- Ilomoxenns mpo nopsgox cwragamss seitHocTi IIpAT «Excrnoprao-KpemuTHe
areHTCTBOY;

- TlosoxeH s IPO NOPSAOK CKIAJanHs, 3aTBEPIUKCHHEA Ta KOHTPOTIO (HiHAHCOROTO Ta
ingectruiiigoro mnanis [IpAT « EKCIOPTHO-KPEIHTHE ATCHTCTEON,

- Hocazmosoi ixcTpykmil romoseoro BHyTpimmboro aymutopa IIpAT «Excmoprao-
KPEIWTHE areHTCTBOY,

- Honoxenns npo sryTpimmid ayxur [IpAT «BXCIOPTHO-KPEIATHE areHTCTBOR;

- Kozexcy etuxu sryTpinmsoro ayauty HpAT « EXCIIOPTHO-KPEHTHE ar€HTCTRO;

- lopsanky wmaswamms, mimswinenns xsanmidikanii aymgmropis, saesnedeHHs Ta
HiZBHINCHHA #KOCTI BHyIpimmboro aymatry s IIpAT «EXCHOPTHO-KpeIHTHE
AreHTCTEOY,

- llozoxernus 1po opramisamiro Ta IpoBeeHHS AYIMTOPCHKMX mepemipox B IIpAT
«ExcriopTHO-XpenTHE areHTCTBON.




3. Hapammsa pexomemnaniii Harmagosilt pani mozxo 3areepmxerEs I[lmamy poSorm
FONOBHOTO  BHYTPIINHROTO  ayQHTOpa [pPUBATHOTO  aK{iOHEPHOIO  TOBAPHCTBA
«EKCIOpPTHO-KpetiTHE areHTcTBOY Ha 2023 pik.

4. IlpoBedcHHA KOHKypCY 3 BinOopy cyO’ekrie ayamTopchkol NLUGHOCTL YIS HagaHH:d
nocayr 3 06os’s3koBoro aymuty (inancopoi 3sirocti [IpAT "ExcrmoprHO-KpemdTHE
areHTCTBO" (NpoBeHEHHS Ayl uTy piunoi ¢inamcorol 3sitHOCTI 3a 2023 Ta 2024 pokwm,
oIy npoMixaei GinarcoBoi 3BITHOCTI).

5. Posriax  3BITY TOMOBHOTO BHYTPIiHIHBOTO ayAATOpa HPO PE3yIbTaTH ayIdTopChKOl
nepeBipku «Opramizallis nporecy po3MINEHHA BINBHEX TpomoBHX KomTis [IpAT
«EKCTIOPTHO-Kpe/uTHE areHTCTBOY Ha BKIATHUX (HENOIWTHEX) paxyHKaX B Oamkax» Ta
IJIAHY 3aXOMiR 33 Pe3y/IbTaTaMH I[ICPCBIPKH, HANAHHS PeKOMEHJaNill Harisaosill pani
IO IX POSIIIA/Ty Ta DpREHATTS IO BiZoMa.

Bucnopxn KomiTeTy mono He3aaesKHOCT] IPOBEIEHOT0 30BHIITHEOI0 Ay IHTY TOBapuCTBRA

oo soeniwnvozo ayoumy Qinancosoi seimuocmi 3a pix, wo saxinuueca 31 zpydus 2022
PORY '

Aymaropeexa Gipma TOB "JIVKAC AVIIAT" (€IPTIOY — 19029087) snificmroBana
repeBipky (aymuT) dinascosoi 3siTHOCTI lIpAT «EKCIOPTHO-KpEIMTHE areHTCTBO» 3a PIK, IO
saxingmBes 31 rpyas 2022 poky.

3aypaxenns 3 Ooxy KomireTy mMOmo HE3ane:XHOCTI HpOBEICHHS 30BHITHEOIO AyIHTY
BIZICYTHI.

Lljooo 30enimnvozo ayoumy ginancosol seimnocmi sa pix, wo saxinuusca 31 apyoua 2023
POy

3aramsEumy 300pamu axmioHepie (Hakas Minictepersa exoHomixy Vipaign Big 24.01.2024
Ne 2157) mpuiinste pimenns npussasuta “EMY EJI BI FOKPEVH” (xon €IIPIIOY 23731031)
Cy0’€KTOM ayaMTOpChKOl JIATBHOCTI /Uil HajaHHS MOCIYT 3 06OB’A3KOBOTO ayaMTy (iHaHcoBOi
3BiTHOCTI ToBapucTBa 3a pesynsratamu 2023 poky.

Ha naroMy erari nposegeHES 30BHIHINEOTO ayauTy v KoMiTeTy RigcyTHi 3ayRaskeHHs moxo
He3aIeKHOCT] IIPOBE/CHHS 30BHIMHBOr0 Ay ATy GinarcoBo! 3BiTHOCTI ToeapucTra.

Komiter 3 yoirans npusHavYeHb Ta BAHATOPOIH

Komirer 3abesnedye sxicwy miZAroTOBKY Ta RHBYEHHS IMTAHb, SKi BIAHOCATLCH 40 HOTO
KOMIIETEHUI.

Unexn Komitery Mators cyxynuuit ZOCBIA Ta 3HaHHA, HeoOXimmi A1 edeKTHBHOI poGoTH
Kowmirtery Ta IprMHEATTS pileHs 3 OHTAHE, HI0 BITHOCATRCS 10 KOMICTEHIHT Kowmitery.

Komiter saificaoe gismsricTs 3riggo 3 [TonoKeHHsSM Tpo KOMITET 3 IMTAHS IpH3HAYCHD
Harazosol pane IpAT «ExciopTrrO-KpeauTHE areHTCTBOY Ta IT0I0KEH M PO KOMITET 3 [IHTAHE
BUSHAYEHHA BHHArOPOAH HOCAZOBHM ocobam ToBaprcTBa Harmamopoi pamu IIpAT «ExcmoprrO-
KPEIHTHE areHTCTROY. 3a3HAYCHUME TIOJOKCHHAME NepeAbadeno, 1o o kommeTeHnii Komitery
HATCIKUTH: ONTYK T3 HANAHHS PeKOMEHAaNiH HaraaaoRil pani mono KauIuaaTyp Ha ocafy TIeHB
Ta FOJIOBY TipaBiinHg ToBapHCTRa; OJAHHES HATTAAOBHA pajl IpomosHILiil MO0 3BLIBHEHHS WICHIR
NIPaBIHEE; 3AXyYeHHsS HE3aIeKHOTO 30BHIMHBOIO pamEMKa And OIIHIOBaHHS pobOTH WICHIR
HArNAZ0BOL pam; po3poGIeHHs CTpareril HACTYHHPITBA KepiBHAITBA TORAPHCTRA, K2, 30KpeMa,
BIJHOYAE TOMIYK IOTCHIIHHUX KaHOWIaTis Ha 1ocagy TOJOBH HPABJHHHA V pasi NpHIHEeHH:
OBHOBAKCHD AiH04OT0 TONOBA IPABIINAL, i IO/IAHHS TAKOT CTpaTerii Ha 3aTBepIKSHHES HATYIMIO0BIH
pazi; po3poGueHHs Ta NepioIHIHuii Heperiias MOTiTHKE (BHY TPIIHBOro ionoxeHns) TosapHcTa 3
[HTaHb NPH3HAYCHb, BHM3HAYCHHA Ta DPCKOMEHIYBAHHA 0 CXBICHHS HATNANOBOIO DAJ0I0
KaHMAaTyp Ha 3aMileHHs BAKAHTHMX LOCAX V mpasiinai ToBapwcTRa; MepiogndHe OMiHIOBAHHS
CTPYKTYPH, PO3MIPY, CKJIAAY i poGOTH IPaRIiNES Ta HANAHHA PeKOMEHIAHNIN HATTIANOBIM pani momo
Oymb-sAKuX 3MiH; HepiomMYHE OMIHIOBAHHA WICHIB IpPABIIHHS TosapuctBa Ha BimmOBIAHICTH
KBampikamifEEM BEMOTaM Ta 3BITYBaHHA INONO 343HAYCHOTO MRTAHHS HArIsKOBIH pazi
TopapucTsa; pespoOICHHES ARy HACTYIHWITEA [UIs TTocaj Opasixiuns TopapucTBa, 3abesnedeHns
HasBHOCTI y NPaBIiHHi HANEKHOTO ARy HACTYIHANTRE IHINMX 0¢i6, SKi 3AiHCHIOITS VHPABIIHCHKI
dynxnii B TosapHerpl; HajaHHS HArVAOBIH pagi pexoMeHpani#t mono MEPCOHATBHOrO CKITay
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KOKHOTO 3 1 KoMmITeTiB, a Takox Meploprurol poTaiii dieHis Harsminosol paan Mbxk KoMiteraMu;
TPEHEATTS PIIICHHs PO BIACTOPOHEHHS TOIOBH ab0 WieHa HpaBliHH BiX 341 ICHeHAS TOBHOBAIKEHb
Ta 00panit 0cO0H, AKa THMYACOBO Oy e 31iHCHIOBATH IOBHOBAKCHHS IOIOBY HPABIIHHA; IPHAHATTA
PpilJeHHA OpO IPHE3HAYEHAN Ha HOCATY Ta 3BUILHEHHS 3 T0Ca/1M KepiBHUKA T APO3ILIy, N0 BiATORifae
3a YIpaBNinyA pusukis TosapucTBa; pospoGiieH A Ta HaJakHs BaTLEOBIH paji /Ul 3aTBEPIKCHHT
Opasel (KOAEKCY) eTHdHOI NOoBeAiHKH mocamoBmx oci® Toeapuersa, skuil, 30KpeMa, peryiTioc
LHTaHHS KOHQIIKTY igTepeciB, koHGINeHIIHHOCT], YECHOIO BEJEHHS CTIPaB, 3aXHCTY Ta HAICHKHOTO
BEKOPHCTaHHS akTeBie ToBaphcIBa, JOTPHMAHHSA BHMOT 3aCTOCOBYBZHOIO 3aKOHOIABCTRA TA
BHYTPIHIHIX HOPMATHBHAX aKTiB, & TAaKOXK HeoOXIAHiCTh HafaHHs HarIAI0BiH pani indopMarii opo
Oynb-sxi BimoMi daxts MOpyHmIEHH BHMOI 3aKOHON@BCTBA ab0 ETHUHHX HOPM; 3a(e3IeveHHs
HPOBECHHSA Iporpam 3 opiedrtanii Ta HaB49aHHA JUId 'WICHIB HATALHOBOI pajy Ta HpaBliHHL,
HeoOXIMHuX A epeKTHBHOTO BHKOHAHHA HAMH CBOIX 0608 S3KIB ¥ 3aIIpoBaKyBanill B TopapucTsi
MOZeNl KOPHOPATHBHOrO YIPaBIiHHS; IUOPIUuHe OMIHIOBAHES poBOTH KOXKHOTO WIEHA HATMLIOBOT
paji Ta HaJaHHA BiNIOBLJHMX BHCHOBKIiB (3BiTiB) Harmsnosilt pami Toeapucrsa; pospoGreHHS
NPUHIANIB BH3EAYCHHA BHHAIOPO/ WICHaM Ta IoJoBl mpasinas ToBapucTBa; HaNaHHS HACISAOBIHA
paxi pexoMeHpamii mOZO Po3Mipy BHHATOPOIM WICHIB Ta I'OJOBH HpPAaBTiHHS, PO3POGICHHAS Ta
ICPIOAMYHAN NICPEr]l HOMTHKY (BHYTPIIHLOr0 IOMoKeHAs) TOBAPHCTBa 3 THTAHE BHHArOpOLH;
BHCCEHHS NPOLO3MIIH HaraoBilt paji M0N0 BUHATOPOIH WICHIB TPABIiHHS Ta TOJOBH IIPABIiHHES
TonapucTea;, HagaHus IPOMOHIIN KO HArNIOBOT pams MORC IHAWBIAYaTbHOI BHHATOPOAH, IO
HajaeThCsl WICHY Ta /a0o ronosi npaerinas ToBapucTBa, TApanTYIONM IX CYMICHICTE 3 MOMITHKOIO
BHHAropoaH, npuiHsToo Tosapucreom, Ta iX Bigmosizwicts omimmi poboTw 3asmagerwx 0cif)
HaJAHHA IPONOSHIHA 0 HarIsAoBoi pamy moa0 GopM Ta ICTOTHHX YMOB JIOTOBOPIB T4 KOHTPAKTIB
WICHIB T2 TOJNOBH NpaBTiHEs TOBapHCTBA; HANaHHA NPOHOMIINE A0 HATISUIOBOI paji LIONO
KIHOYOBHX [OKa3HAKIB e(eKTUBHOCTI Ta Oprasizaiis mpoleayp NepioIudHol OMHKHA 1X BHKOHAKS
YICHAMM Ta FOIOBOIO NpaBinsi ToBapHCTBa; HaJaHHEA 3aralbHiX PEKOMEHAaNIH IPaBIiH IO 00
PiBHSA T4 CTPYKTYPH BHHArOPOIM A 0CI0, ki 3HiCHIOOTE yIpaRuiHChKi (yHKIIT; KOHTPOTH PiBHA
Ta CIPYKTYPH BHHAropoM It ocib, sxi 3XiHCHIOIOTL YIpammiHceki GyHKi, Gasyiounch Ha
TOCTOBIHIHA iH(OpMarii, HajaHiM IpaRTiHHAM; HajaHHS IPOINOIHMUIM HArNAZORIK pagi wmoxo
3aranbHOI HOMITHKY BEKOPHCTAHES TOBapPHCTBOM MEXaHI3MIB CTHMYIOBAHHS 0CI6, ki 3A1HCHIOITh
yupaBIiHCEK GyHKUil, Ta iNmHMX npaniBEEKiB ToBapHCTEa; HANAHES TPONO3ULIY HarILAOBiH pani
OO MEXaHi3MIB CTHMYJHOBaHHA ocif, aki 3/ificurooTs ympasnimceki GyEKml, Ta IHumxX
IpauiBHuKiB ToBapHCTBA 3 apIyMEHTYBAHHAM TAKHX IPOIO3HIIH.

Hepiomruricrs IpoBEIEHMX 3aCiIaHD

poTrarom 2023 poxy nposegeno 11 (omunamuaTs) 3acizans Komitery (yei mumsxom crimsmoi
IPUCYTHOCTI).

Hismericts Komitery nporsrom 2023 poky Gyma cpsMOBaHa HA BEBYEHHS T2 HATAHHL
HarAXOBHL pani peKOMERIaIil 3 TMTaHD:

1. Ifono obpanHs roToBH, 3aCTyIIHIKa TOTOBH Ta WIeHa IpaBimas paxs [IpAT «ExcnoprHo-
KPEAHTHE AarcHTCTBO», 3aTBCP/DKEHHHY YMOB KOHTPAKTIB (TPYZOBHX XOrOBODIB), mHIO
VKIAKATAMYTECSE 3 HHUMH,

2. Hloxo mpu3HaveHHs IOMOBHOTO DH3HK-MEHEDKepa, FOJOBHOTO KOMILTa€HC-MEHeKepa,
TOJIOBHOTO BHYTPIIHBOTO ay/IATOPa, BU3HAYCHHS PO3MIPY X BHHArOpPOIH.

3. Posruamy 3sity npo BHKOHAHHA yMOB Ta AuQEPEHIIHOBAHAX TTOKA3HAKIE IpeMirOBaHHA 3a
II xBapTan 2023 poKy rojOBH Ta WICHIB NIPaBIiHHA, ITOTOMKEHHS BHILIATH mpeMii 3a
mixcymkavu poBotr 3a II ksapran 2023 poky ronosi Ta wieHaMm N[PaBIiHAY, HaZaHHsd
peKxoMeHaNiH HAraA0BiH paji MO0 HPeMIIOBAHHS WIEHIB NpaB/iHHS IIpAT «Excnioprao-
KpeJTHE arcHTcTBO» 3a I xeapTan 2023 poxy.

4, Tlopo 3aTBepIKEHIET BHY TPIIIHIX JOKYMEHTIB:

- Ilonoxexns mpo BEHArOpOXy WIEHiB NPABIiHHA, TOJOBHOTO Byxranrepa Ta
Ko40BHX 0ocif [IpAT «EXCIopTHO-KpeTHTHE arcHTCTRBOY;

- llonoxenns npo mpeMiroBaNHA MPAiBHAKIB IPHBATHOTO aKI[{OHEPHOTO TOBAPHCTBA
«EXcopTHO-KpempTHe areHTCTBOY;




- Ilopsanxy mposeicHHS HepeRipKA KaHIHAATA Ha T0CALy KOPIOPATUBHOTO CEKPETaps
NPHEBATHOTO aKIIIOHEPHOTO TOBAPHCTRa « EXCIIOPTHO-KPEAWTHE ATeHTCTRO.

5. Ioxo oOpanHs KOPHOPaTHBHOTO CeKperaps 3a pe3yibTATaMM IEPEBipKH KaHZHAaTa Ha
Imocaxy — kopuoparmBHOro  cexperaps  IIpAT « EKCDOPTHO-KpEAHMTHE — arcHTCIBOY,
3aTBePIUKEHHA YMOB TDPYHOBOTO [OFOBOPY, INO YKIANAaTEMETECA 13 KOPUOPATHBHEM
CeKpeTapeM, Ta po3Mipy BHHArOPOJIH.

6. [llono NPUIMHECHHS [OBHOBAKEHbP WICHA HPaBIIHHS HpAT «ExcnoprHo-KpennTHE
areHTICTBOY.

V. OHIHKA YIEHIB HATJBIZOBOI PAJIU

Kapnenko Cepriit Boaxogumupopna

[onoea sarnsanosoi pagu ToBaprCTBa — HE3aleKHUI AUPEKTOD, BiOBIIaE BAMOraM MIOKO
He3alleHOCTI, BCTaHOBNeHnM 3aKoHoaBcTBoM. Ha Kapuenxa Cepris BosoamMuposrya BijcyTHIA
Oy mo-stxuit BILIHE 3 GOKY IHIMX 0CI0 ¥ [polieci IPUIHATTS pinieHD i Yac BHKOHAHHST 00O0B’I3KIB
HE3AICHKHOT0 AHPEKTOPa, € HE3AIEHKHHM Y CBOTX CYINKEIIAX.

Kapnenxo Cepri#i Bonomavuposny nporsarom 2023 poky 6VB WISHOM KOMITETiB HArsUI0BO]
pamu TorapreTaa,

Mae npodeciiiauit Jlocin, 3HAHES Ta KOMIETEHII0, HeoOXiaHI It edheKTHRHOI poboTH ¥
cki1aji Haraamosoi pamm ToapucTBa, Bifnosizac mpodeciiiHEM BIMOraM 0 WieHa HAISIOBOL
pazam, BCTAaHOBNEHHM 3aKOHOZARCTBOM Y XpaiHm,

Ilix 9ac ominke wienm HarnsgoBol pagy MOWTHBHO OIIHWIH Horo mpodecilinuii nocBix,
CHOeLiani3aniio, JiMoB: CyIpKEeHH, CTpaTeridte GaueHHs, 6e3koHGITIKTHICTE, ILATOTORKY 0 3acifans,
poGoTy B KOMaHL, aKTHBHICTh Y4aCTi, JOANEHICTE Ta KOafIHBe CTABIEHHS, JIIOBY penyTaniio Ta
3aranpHui BHECOK. Y Kapnerka Cepris Bojomumuposuda Bincyrsill koagaikr inrepecin (y Tomy
YHCIL HOTCHIIHHTR).

Kaprerxo Cepri#t Bonogmvuposuy oGiiiMae OCANH: WIEH PaTH — MPEACTABHUK JCDIKABH,
TOB "®ong 9acTKOBOTO rapaHTYBalHs KPEAHUTIB ¥ CLTLCEKOMY TOCHOZApCTBi”; pamme MICBKOTO

TOJIOBM HA I'POMaCHKUX 3acafaX, Mickka pama M. Mapiynons; nepeGysac Ha BilichKoBil ciyx6i
36poiamx Cun Yxpaiay,

Kauxa Tapac Auapiiosna _

3aCTynHHK FONOBH HANBIOBOI pajin ToBapHCTEa — HPEACTABHHK a,miOHepa.

Kauxa Tapac Amnpifiopma nporsrom 2023 poky 6ye wWieHOM KOMITeTiB HarisgoBOl paim
TopapucTsa.

Mae npodecifirit gocsin, 3HaHHT Ta KOMIETeHI0, HeobXimmi i edexTHBHOT pobotu ¥
ckiax Haranooi pamm Tosapuersa, sinmosinae mpodeciiinuM BEMOraM 10 4WieHa HALBLNOBOL
panu, BCTAHOBIEHUM 3aKOHOJABCTBOM Y KpaiHH.

ITix wac oniixw uneHy HArAATOBOI Paly HO3ATHBHO OIMHETH ¥oro mpodecifiHuit TOCBIz,
CICIHali3allito, TUNOBI CY/UKEHHS, CIparteriune GadeHmns, 6e3KoHGIIKTHICTS, HI,[[FOTOBKy 10 3aCioaHD,
poboTy B KOMawi, aKTHBHICTE YHACTL, JOATLHICTS Ta DOalINBe CTABICHHY, ,HIJIOBY pEIyTalliio Ta
3aranpHuM BHecoK. Y Kauku Tapaca AmppilioBHua BIACyTHIH koe(MKT iHTepecin (v ToMy wmei
HOTCHIIHHAH).

Kauxa Tapac Auppifionny obiliMae mocaxy 3actynauka MinicTpa eKOHOMIKK Vxpainm -
Toprosoro mpeyicrapruka Yxpainm.

Kysro Bosomumup Bikroposua

UneH HarLnoBoi paxy ToBapHCTEa — NPEICTABHAK AKIIOHEpA.

Kyspo Bonommvup Bixroposid nporsaroM 2023 poxy 6VB 9iIeHOM KOMITETIB HATNSIOBOL
pana Tosapcrra.

Mae mpodecifinmii 0B, 3HAHEA Ta KOMICTEHINIO, HeoOXiTHI MIa edexrusroi pobotu y
ckrani Harisjposol pame Tosapwersa, Binosinae mpodeciiHuM BEMOTaM N0 WieHA HATTIIOBOL
PalH, BCTAHOBICHHEM 3aKOHOJABCTROM YKpaiuy. :

Ilin 9ac OMiHKW WiICHH HATIEANOBOT PAJH HOBMTUBHO ONIHHIH HOTO npodeciitamii gocsin,
Crieiianizamiio, ANoBi cymKerns, cTpaTeriqne Oayenns, 6e3KondTKTRICTS, THIrOTOBKY /0 3acinan,
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pofoTy B KOMaH[I, aKTHBHICTH VUACTI, TOSALHICTE Ta AdaliMBe CTaRIEHHs, IUIOBY PEOyTaliio 1a
saranband BHecok, Y Kyspo Bonommmupa Bixroposmua BizcyrHiil kondunikT igTepecie (y TOMY
MG MOTeHIN ).

Kysro Bonommumup BikToposuy obifimae nocaxy sacryirnuka Minictpa exoHOMIKH YKpaisu.

I'apacwra lenmc CeprifioBaa

Unen marnmanosoi pazm ToBapucTBa - He3aNCHKHUH JHPEKTOP, BUIIOBIZAE BHEMOTEM OO
HE3Q/IEXKHOCT, BCTRHOBICHMM 3akoHojaecTeoM. Ha Tapacioty [lewuca Cepriitosmua pincyTaiit
Oynp-axuil BB 3 OOKy iHINMX 0cib y mporeci IpHIHATTA Pilledk i) Yac BHKOHAHHS 000B’ A3KiB
HE3AIEKHOTO IUPEKTOPa, € He3aNSKHAM ¥V CBOIX CYIKCHHIX.

Tapaciora [lennc Ceprifiopua y 2023 poii 6ye TonoBow KOMITETY 3 IMTaHB AyIHTY Ta
WICHOM KOMITETY 3 [HTaHb IPH3HAYCHE Ta BHHArOPO M Harisaosoi paxy TosapHCTEa.

Mae npodeciiiguii TocBin, 3HAHHS Ta KOMIETEHII, HeoOXimmi Ana edexrusroi podora y
ckiani Hariamosol pamm TosapucrBa, Bianosimac mpodeciimmm BEMOraM A0 WIGHAa HATJUIOBOL
paaH, BCTAHOBICHHM 3aKOHOAZBCTBOM YKpalilH.

ITix 9ac OMiNKH 9WieHH HarIAaxOBOI pajiy NO3WTHBHO OMIHWIM Horo mpodecifiamii nocsi,
criemianizanito, 0B Cy/keRHs, CTpaTeriyae 6aueH s, 6e3KOHMIIKTHICTS, HIATOTOBKY 40 3aCiXaHs,
po0oTy B KOMAHAi, aKTUBHICTh YUacTi, TOSIBHICTE Ta A0aiIuBe CTaBICHHS, AiIOBY PEIyTaliio Ta
3arambHEN BHECOK. Y Iapacrotn Jenuca Cepriiiosuda BincyTaildl xoudurikr inrepecis (v Tomy wuci
OTCHIIHHWIL).

®Pexopuyx Janiin Exyaprosua

Ynen mariporol pamum ToBapHCTBa - HesaneXHMM THPEKTOP, BiANOBiZAE BHMOraM MO0
HE3AJICIKHOCTI, BCTAHOBICHNM 3aKoHozascrBoM. Ha ®enopuyka Hamiina Exyapnosuda BigcyTHil |
Oynp-axui BrmE 3 60Ky iHHMX oci6 y mpoueci DpHIAATTS pinteHs IT/{ Hac BUKOHAHHS 0GOB’I3KiB
HE3AICIKHOTO JHPEKTOPA, € HE3ANCKHUM Y CBOIX CY/UKCHHAX.

Genopuyx Janiin Exyapaoems y 2023 poni 6yB roN0oBoK KOMITeTy 3 HHTaHb IPI3HAYCH T2
BHHArOPO/IA Ta WICHOM KOMITeTy 3 THIaHb ayIuTy Harisnosol pama ToBapHcTBa.

Mae mpodecitinuit gocsiz, 3HaHET Ta KOMIIETeHIH0, HeoOXimui wa ehexTrBHOT POGOTH ¥
ckianl Haramosoi pagm TosapucTa, Biamosizae mpodecifiEmM BHMoraM 0 WieHA HATNSIOBOL
paid, BCTAHOBHEHNM 3aKOHOZABCTRBOM ¥ KpaiHu.

Ilix wac omiHKW WieHH HArIsSOBOI Pajy TOIWTHBHO OWIiHEMM Horo mpodeciiiamil nocein,
crenianizaiiro, NinoBi CyIKeHHs, CTpaTerigae GaveHns, Ge3KORIIKTHICTS, HiArOTOBKY IO 3aCigass,
podOTy B KOMAHII, aKTHBHICTH YYacTi, NOAIBHICTE Ta AOANTHBE CTAB/ICHHS, IUIOBY PEUyYTAILIo Ta
zarambHEH Becok. Y Qexopuyka Hamiina Enyaproswaa eincyTnidl xordmkr imrepecis (y ToMy
YU DOTCHIIHERH).

Qenopayx Jlamiin Enyapaomma ofijimac mocamu: mupexrop JlemapraMeHTy 3 IPaBOBHX
muraee AT «Ykpaincska 00OpoHHa NPOMECIOBICTEY; JOLUEHT KaheOpH HNPHBATHOIO IIpaBa
Gaxynsrety mpapEEIHX Hayk Hanionamsaoro yaisepcrTery «KueBo-MOrmIHCHKA aKaieMisy.

VI BMU3HAYEHHA 4K JUUIBHICTE HATJISIOBOI PAJM 3YMOBWIA 3MIHU V
PIHAHCOBO-T'OCIIOJAPCEKIH ALAJIBHOCTI TOBAPUCTBA

Mo pimess Barisi0B0l Pagd, MO BIVIMHYIM Ha (IHAHCOBO-TOCHONAPCHKY AisSBHICTS
Tosapucrea, crif BimECTH, 30KpeMa, HATAHHS 3TOAN HA BUMHEHHS 3HAYHAX IPABOYMIIE:

- YKNQAEHHA JOJATkoBOl yrom®m xo /Jlorosopy cTpaxyBaHHS eKCHOPTHHX KPEIHMTIB
(moprdemsre) Ne2/2022/EKI1 wix 02.06.2022, yknazeroro 3 aKI[IOHEPHEM TOBAPHCTBOM
«Hepxapuuil omazmmit 6asx Yipaimm» (xox €IPTIOV 00032129), moao 36imsmenns
posmMipy miMiTy 3a moprdenem 1o saransnoi cymz 400 000 000,00 rpa.;

- YKIA[SHHA JONATKOBOL yromw no  JIoroBOpy CTpaxyBaHmd eKCIOPTHMX KpPCIUTIR
(moprdenbre) Ne3/2022/EKII six 15.06.2022, yxnagenoro 3 AB « VKPTA3BAHK», momo
30insmenns posMipy Iimity sa moprdeneM o sarazeHOI cymu 400 000 000,00 TPH.;

- BUIKPHITS aKDeAHTHBY B aKHiOHCPHOMY TOBapHCTBI «JlepKaBHMI CKCIIOPTHO-IMIOPTHHH
Gark Vipainuy» y cymi 10 000 000 nonapis CUIA, ta 3nificHeR s {HITHX IIATEXIB Ha KOPHCTH
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aKI[iOHEPHOTO TOBapHCTBA «JlepKaBHHN eKCIOPTHO-IMIOPTHHIT GanK Y KpaiHuy», OB’ I3aHIX
13 BIIKPHTTSAM Ta 0OCIyroByBaHHSIM aKPEIUTHBY;

- BUIKPHTTS aKpeJMTHBY B ITyOIIiYHOMY aKIiOHEPHOMY TOBAapHCTBI aKIiOHEPHOMY OaHKY
«Yxpras6ank» y cymi 10 000 000 nonapis CILIA Ta 3xilicHEHHS IHIIMX IUIATEXIB Ha KOPHCTD
Iy OJIYHOTO aKI[iOHEPHOTO TOBApPHUCTBA aKI[IOHEPHOIO GaHKy «YKpraz0aHK», OB’ S3aHUX 13
BIIKPHTTSAM Ta 0OCIyTOBYBAHHIM aKPEJAUTHBY.

-y

lonopa narnsgosoi pagun < t{j,,.rf"‘f “ " Cepriii KAPIIEHKO
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